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April 19, 2002

ElectronicFiling
Ms. MarleneH. Dortch
Secretary
FederalCommunicationsCommission
~ l2~Street,SW, RoomTWB-204
Washington,DC 20554

Re: In theMatterofReviewof Section251 UnbundlingObligationsofIncumbentLocal
ExchangeCarriersandImplementationoftheLocalCompetitionProvisionsin theLocal
TelecommunicationsAct of 1996, CC DocketNo.96-98

In theMatterofDeploymentofWireline ServicesOffering AdvancedTelecommunications
Capability,CC DocketNo.98-147

In theMatterofPerformanceMeasurementsandStandardsfor InterstateSpecialAccess
Services,CC DocketNo. 01-321

In theMatterofPerformanceMeasurementsandStandardsfor UnbundledNetwork
ElementsandInterconnection,CC DocketNo. 01-318

DearMs. Dortch:

Yesterday,C. MichaelArmstrong,AT&T ChairmanandC.E.O.,DavidDorman,AT&T
President,JamesW. Cicconi,AT&T GeneralCounselandExecutiveVice President,andI metwith
ChairmanMichaelK. PowellandKyle Dixon, LegalAdvisorto ChairmanPowell. During thatmeeting
we discussedAT&T’s local serviceofferingsandfacilities, andreviewedtheneedofAT&T andother
CLECsto accessUNEs,including LTNE-P, to competein the local exchangemarketplace.Wealso
discussedtheprovisioningdifficulties associatedwith unbundledioops. WereviewedAT&T’s effortsin
thesmallbusinessmarketinitially to servecustomersthroughUNE-P andlaterto transferlargegroupsof
customersto AT&T’s switchon a“project” basis. Wealsonotedthat theavailabilityof liNEs doesnot
hinderfacilities investment,butratherfostersinvestment. In addition,wereviewedhowcompetition
developedthroughresaleandleasingin thelong distancemarket,discussedeffortsby theStatesto foster
competition,andnotedthesuccessofUNE-Pbasedservicesin Stateslike NewYork. Thestatements
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madeby theAT&T representativesarereflectedin AT&T’s written submissionsin thereferenced

proceedings.Wesharedtheattachedmaterialsduringthecourseofourdiscussion.

I havesubmittedoneelectroniccopyofthis Noticefor eachreferencedproceeding.

Sincerely,

aft.

cc: ChairmanPowell
Kyle Dixon



ExperienceConfirms That UNE LoopsAlone
Cannot Currently Support Meaningful Competitive Entry

1999 —2000 (2 years) 2001

UNE-L Strategic Shift to UNE-P for
Small Business Customer Acquisition in 20 Mkts

Service Interval (POS to Dial
Tone):

45 days 21 days

Customer Cancellations Prior to
Cut-Over:

54% 20%

Rate of Service Interruption: 6-9% 1-3%
Mean Time to Repair Service

Interruption:
15 to 35 hours 3 to 28 hours

Trouble Tickets per order: 5-9% .6-1.7%

After pursuing UNE-L as its exclusive means for serving small business locations, AT&T, in 2001, used UNE-P
for customer acquisition, and tested the process and economics supporting bulk conversions of UNE-P to UNE-L.
Though this process has been tested with only limited volumes in the small business market, the results have been
sufficiently encouraging that AT&T intends to expand its use in the small business market. It is clear that the
process could not support conversions in the residential mass market.



Small BusinessPlan, 2002 - 2003
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